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Insights & Analysis

Å The political environment is competitive but structurally favorable to Democrats.  Shapiro 
leads Garrity 52ï37 on the governor's ballot, and the generic congressional ballot sits at D+6 
(48ï42). Undecideds are elevated on both ð 12% on the governor's race and 10% on the 
generic ballot ð signaling an electorate that has not locked in.

Å Undecideds on the governor's race are 51% Republican, 26% Democrats, and 14% 
Unaffiliateds. Unaffiliated voters are the most fluid, with 23% of them still undecided.

Å Affordability dominates, but elections register as a meaningful second -tier priority.

Å Election integrity  and election rules and voting reform  are the top priority for 12% of 
the PA electorate. These voters lean Republican (58 R ï 31 D ï 9 UAF) and are higher 
propensity voters (85% 3-4/4) compared to Affordability voters (70% 3-4/4). These voters 
will turn out.

Å 25% of voters expect widespread process errors or fraud that alters results in the 2026 
electionsï equal to those who characterize the 2020 election the same way. The 2024 election 
briefly improved to 13% before snapping back. 

Å This deterioration is cross-partisan: Democrats moved 4%Ÿ7%Ÿ12% and Unaffiliateds 
15%Ÿ9%Ÿ22% across the three cycles. In 2020, election concern was mainly a 
Republican issue. In 2026, these concerns are more widely held and evenly distributed.

Å 29% expect no significant issues ð compared to 46% for 2024 and 40% for 2020. 
Republicans fear fraud outright (40% expect widespread, only 10% expect no issues). 
Democrats and Unaffiliateds expect a worse process in 2026.

* ñUnaffiliated" refers only to respondents who selected "Unaffiliated" when asked their party registration; 

"Independent" reflects the broader grouping of respondents who selected Unaffiliated, Other, or Unsure 

combined.



Insights & Analysis

Å The PA election administration's credibility problem is not a Republican complaint alone 
ð it runs across the board.  Just 14% say elections are getting more trustworthy while 30% 
say less. 

Å Only 23% of Dems and 7% of UAFs agree trust is growing. Conservatives are the most 
negative (50% less trustworthy), but moderates (21%) are not far behind. Widespread 
distrust is the baseline; the question is which actions can generate credibility gains.

Å National election administration is seen as worse - 55% say national elections are getting 
less trustworthy vs. just 30% for Pennsylvania. 

Å National distrust is nearly bipartisan: Democrats (58% less trustworthy nationally) are 
nearly as alarmed as Republicans (52%). PA's relative advantage clear, but anxiety around 
the national environment is bleeding into state-level sentiment.

Å 62% of voters believe states should set and run their own elections ð and this crosses 
party lines.  Democrats (78%) and Unaffiliateds (69%) back state control even more than 
conservatives (44%), who split nearly evenly between state and federal authority (44ï41). 
Votersô near-universal preference for state authority is an underutilized argument frame that 
doesn't require taking a partisan side on any specific policy.

Å Reform appetite is broad but incremental.  

Å 60% say the system needs major (23%) or some (37%) changes, vs. 34% who say it 
works well. Republicans are the most reform-hungry (88% want changes, 43% demanding 
a major overhaul). Democrats (34%) and Unaffiliateds (56%) also see room for 
improvement. "Some changes" is the plurality position across every group.

Å 96% of voters who say the current system works well have high confidence  in PAôs vote 
counting and tabulation process, compared to 54% among voters open to reform.



Insights & Analysis

Å 54% of Pennsylvania voters support a universal government -issued ID requirement, 
including when voting by mail. Support is higher in rural (67ï28) and small-town (64ï31) 
communities, splits in suburbs (47ï46), and flips in urban areas (34ï58). Men back it 61ï34 
while women are nearly split 49ï45. Even Independents support it 48ï40, making voter ID a 
cross-cutting majority position.

Å Shapiro's anticipated voter ID opposition is a political liability , that peaks with voters he 
cannot afford to lose. 

Å 43% say opposing voter ID would make them less favorable vs. 22% more favorable (net ï
21). Among undecideds, the damage is severe: 52% less favorable vs. just 7% more. 
Opposition to voter ID is not a defensible position in this electorate.

Å Mail -in voting is the most polarized question in the survey ð there is no persuadable 
middle.  87% of Democrats call it convenient and secure; 82% of Republicans call it a door to 
fraud. Independents lean secure (65%), as do women are more receptive (59%), while men are 
nearly split (43% secure, 53% fraud). Any communication on mail-in voting must be audience-
specific, as a universal message alienates one side regardless of framing.

Å Republicans and Democrats are living in different factual realities about how PA's mail -in 
rules work.  62% of Republicans say rules are unclear or applied differently across counties, 
compared to just 6% of Democrats. Overall, 49% say rules are clear and 32% say they are not 
ï a 56-point perception gap.

Å Pre-canvassing is the lowest -resistance reform in the dataset.  Overall: 51ï25 in favor (net 
+26). Democrats back it 69ï10 (net +59), Unaffiliateds 45ï23 (net +22). Republicans are the 
only net-negative group (34ï40, net ï6). 

Å Speed framing is the entry point: 28% cite faster results as the primary benefit, targeting 
exactly the concern Republicans have about slow election-night counting.



Insights & Analysis

Å Court -ordered rule changes are the one election threat generating near -equal concern 
across party lines.  83% of voters are concerned ð Republicans at 81%, Democrats at 87%, 
Unaffiliateds at 74%. The 6-point RïD gap is the smallest of any threat item in the survey. 
Officials not following laws (81%, R 90%, D 75%) and cyberattacks (75%, R 78%, D 73%) also 
produce rare bipartisan consensus.

Å Non-citizen voting and federal troop deployment represent the mirror -image partisan 
fears.  Republicans are 91% concerned about non-citizen voting (vs. 33% of Democrats, a 58-
point gap). Democrats are 80% concerned about federal troops near polling places (vs. 23% of 
Republicans, a 57-point gap). Messaging that leads on either issue immediately sorts into 
partisan tribes rather than building coalition.

Å Information about PA's existing safeguards consistently moves confidence ð and 
uniquely bridges the partisan gap.  Learning that voters verify identity at registration boosted 
confidence for 67% of voters ð equally across parties (R 67%, D 67%, UAF 75%). Paper ballot 
transparency lifted 62% (R 56%), and drop box security monitoring lifted 63% (R 48%, D 77%). 
Drop box security has the most room to grow with Republican skeptics if monitoring specifics 
are made concrete.

Å Shapiro's appointment of a Republican Secretary of the Commonwealth is a net -positive 
credibility asset that most voters don't yet know about.  28% say it makes them more 
confident vs. 16% less confident (net +12). It resonates most with conservatives ð 36% gain 
confidence (net +29) with only 7% losing it. At 51% saying it makes no difference, the upside for 
trust-building is substantial if this fact is elevated in communications.



Insights & Analysis

Å After hearing information about PA's election safeguards, Republicans and West 
Pennsylvania voters show the greatest positive movement on confidence.  

Å Republicans move from 45% initially confident to 50% informed (+5 points) ð the largest 
partisan gain. West PA jumps from 64% to 72% (+8 points) ð the largest geographic gain. 
Democrats (90%Ÿ90%) are at ceiling. The persuasion corridor runs through lower-
information Republicans in Western Pennsylvania who are skeptical but not yet locked in.

Å Not all voters should receive these messages.

Å 69% of voters overall are confident on the initial vs. 70% on the informed, but minor topline 
movement masks changes under the surface. Initial high confidence voters swung 12 
points less confident, balanced out by a 36-point net positive swing among voters 
who started off initially unsure or unconfident . This mirrors the dynamic seen in other 
states and has substantial implications for which votersô RightCount should target with 
these messages. 

Å 71% of voters say they feel informed about how PA votes are counted ð but that 
awareness is not translating into confidence.  Democrats report higher self-perceived 
awareness (81%) than Republicans (61%) or Unaffiliateds (66%). Despite broad self-reported 
knowledge, initial election confidence sits at 69% and barely moves after hearing additional 
information (70%). The problem is not information scarcity ð it is that what voters believe they 
already know feeds skepticism, not reassurance.

Å The most effective message overall is Drop Box Security.

Å Drop Box Security is particularly strong with Unaffiliateds, men, women under 55, non-
college educated men, college educated women, and swing voters.

Å Additionally, Election Accuracy is a particularly strong message among both men and 
women over the age of 55.



Insights & Analysis

Å Segmentation analysis identified three voter groups:

Å GOP Supporters (40%) show the least amount of trust in PA elections, the most 
amount of trust in National elections, and their biggest threat concern to our elections is 
non -citizens voting (77%). They by far are the most likely to have property tax (16%) 
and election integrity (13%) among their top issues. They skew male, 55+, conservative, 
non-college educated, almost half (44%) live in Central PA, and they are the highest 
propensity voters.

Å Dem Supporters (40%) show the most amount of trust in PA elections, the least 
amount of trust in National elections, and their biggest threat concern to our elections 
is the deployment of troops or federal agents near polling places (79%). Their top 
issue is inflation and the cost of living (29%). They skew female, liberal, suburban, 
college-educated, and nearly half are located in East PA (48%).

Å Lean Dem Supporters (20%) show more trust in PA elections than National elections, and 
the majority (72%) say that the system does need at least some changes. Their top issues 
are inflation and the cost of living (29%) and jobs and the economy (22%). They skew 
heavily female, 55+, moderate, more than half (59%) make less than $100,000 a year, and 
more than half are located in East PA (51%)



Top Priority

Which one of the following issues is the most important to you in the election for Governor?



Vote Method

How do you plan to vote in the November general election for U.S. Congress, Governor, and state offices?



PA Admin Election Trust

Would you say the administration of elections in Pennsylvania is getting more trustworthy, less trustworthy, or staying the same?



National Admin Election Trust

Would you say the administration of elections in the United States as a whole is getting more trustworthy, less trustworthy, or staying 
the same?



Generic Congressional Ballot

If the election was held today, and you had to make a choice, would you vote for the Republican or Democratic candidate for U .S.
Congress?



Named Gov Ballot General

If the general election for Governor was held today, and you had to make a choice, who would you vote for?



2020 Election Confidence

Looking back, which of the following options most closely describes your feelings about Pennsylvaniaôs 2020 election process?



2024 Election Confidence

More recently, which of the following options most closely describes your feelings about Pennsylvaniaôs 2024 election process?



Percent Change: 2020 to 2024 Election Confidence



2026 Election Confidence

Compared to recent elections, which of the following options most closely describes your feelings about Pennsylvaniaôs upcoming 
2026 election process?



Percent Change: 2020 to 2026 Election Confidence



Percent Change: 2024 to 2026 Election Confidence



Perceived Awareness

How informed do you feel about how votes are counted and verified in Pennsylvania elections?



State Process Comparison

Compared to other states in the U.S., do you think Pennsylvania does a better job, about the same, or worse job ensuring ball ots are 
accurately cast and counted?



State Election Result Acceptance

Regardless of who wins in the 2026 general election for Governor, how likely are you to accept the official results?



Federal Election Result Acceptance

Switching gears and thinking nationally about high-profile federal elections for U.S. House and U.S. Senate coming up in 
2026éRegardless of which party wins, how likely are you to accept the official results from federal elections in 2026?



Percent Change: State to Federal Election Result Acceptance



Mail -In Voting Preference

Which statement comes closer to your view about mail-in voting, even if neither is exactly right?


